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Entrepreneurs can change the world - Grasshopper
 Original music by Carly Comando. Written & Produced by Sonja Jacob.

Download "Chain Reaction" from iTunes



http://bit.ly/OAmOG
http://www.youtube.com/watch?v=T6MhAwQ64c0&feature=player_embedded

@ LATVIJAS

v T - Alm and tasks of the project

CReBUS project is aiming to develop a training sy
In order to facilitate the development of entrepreneur
competences for young entrepreneurs and
students/graduates between 18-35 years old, using We

0.

TASKS:
To define a curriculum for developing entrepreneurial
etences, using Web 2.0 learning opportunities;

create a new online learning environment to support the
pment of the entrepreneurial competences for young
and graduates;

evelop an online community and a social network;
crease the employability rate of young graduates;
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e Young entrepreneurs (18-35 years old)

o Students/graduates of the faculties of
ducation, psychology, administration and
ocial sciences (18-35 years old)

epresentatives of employers and SMEs
mbers of commerce
al and regional employment agencies
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The project flyers are available for
download in these languages:
English

German

ltalian

Spanish

Latvian

Romanian

www.crebus.eu

PROJECT =L ==
SUMMARY Le=
The emerging needs of a post
crisis  society, the prospective
studies at European level about the
‘new skills for new jobs® the
strategy documents for Europa
2020 shows that new sectors will
appear, new skills are needed, and
among them, all have in common
the entrepreneurial and ICT skills
as basic ones. As demonstrated in
the OECD Innovation Strategy,
entrepreneurial skills and attitudes,
risk-taking behaviour, creativity, etc.,
will be crucial competencies in the
economy of the future (Policy
Responses to the Economic
Crisis: Investing in Innovation for
Long-Term Growth, OECD 2008).

Creating a business in the digital age -
developing entrepreneurship competencies
for young Europeans

through eMentorship
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LATEST NEWS

MNewsletter 1

Article: The role of eMentoring .
Deliverables

Project Flyers

LIFELONG LEARNING NEWS

Lifelong Learning
All news from the Lifelong Learning Programme

= Infodays 2012
Fresentations now online

+ ECTS and DS label results selection 2011-
List of label awards published

FACEBOOK LIKES ARE TRANSFERRED TO
FACEEBOOK.COM :-)

Find us on Facebook

Crebus
9 Like

53 people like Crebus.

Facebaok social plugin
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Moodle platform
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PROJECT SUMMARY

CReBUS project is aiming to develop a training system in order to
facilitate the development of entrepreneurship competences for
young entrepreneurs and students/graduates between 18-35 years

- To evaluate the training needs and
old, with the help of Web 2.0,

learning interests of the young
entrepreneurs.

To identify the domains of interest for
starting a business from youngsters that are
going to graduate as well as potential
barriers related to this aspect.

'? : T To define a curriculum for developing
’ entrepreneurial competences, using the WEB
2.0 learning opportunities.

By using dedicated Web 2.0 applications and platforms, as well as
eMentorship network, the transfer of good practices and experiences
from people who succeeded in different types of businesses to
voung European entrepreneurs would be enhanced.

WAL

PROJECT OUTCOMES

1. A transnational repart about the needs of students and
graduates for starting a business conducted amaong
approximately 100 students and 50 entrepreneurs.

2. The project's website and the elearning envirenment available
on Moodle, with about 40 mentors (entrepreneurs) and meore than
100 mentees {students/graduates)

3.Twoonline training sessions in each country with about

S0 participants per session totally.

4 Atraining pack which will include: 3 booklet, an online guide far
quick starting abusinessanda DVD with the electronic version
ofthem.

5. The final dissemination conference which will be organized in
theautumnof 20132,

Thie proiuc s 67 che prajects will be available B delivered in Eaglishand all praject
partners languages.

BNEl = =2 —

www.crebus.eu/index.php?option=com content&view=article&id=60&Itemid=68&lang=en
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eMentoring Methodology
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FINAL

September 2011

This project has been funded with support from the European Commission.
This publication [communication] reflects the wviews only of the author, and the Commission
cannot be held responsible for any use which may be made of the information containe d thersin

CReBUS eMentoring Methodology Flowchart

Fhase 1: Dissemination of the eMentoring methodology at transnational,
national and regional level {(until 06,10,2011)

FPhase 2: Selection of the mentees and mentors - candiates apply anling
filling the required information (CV, business interests or info) = wnt]
o7F.10,2011

Candidates'
profiles

T
|
. )
= 3
\ Comply with :
— »= CHeELUS Online

CReBUS
requinements?

Database

Yrs

Business Plan

T

—_—

Phase 3° First Workshop Training at nationa] |evels aimed for producing
2 documents: business plan and meniaring work programme. Feehack Tor
the training materals (17-18,10,2011)

eMeantoning
Waork
Programimi

FPhase 4; Matehing each mantors with an mentes at national and
transnational |evel, Parners contac: mentors from the Database 1o check
el teresn o working with the mentees (deadline =01,11,2011)

{national and
transnational)

ST

Wi programme
accepted by both
parties?
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CReBUS

I. INTRODUCTION

Il. ENTREPRENEURSHIP AND BUSINESS START-UP

Entrepreneurship is the act of being an entrepreneur, which can be defined as “one whao
undertokes innovations, finance ond business gacumen in an =fort to tronsform innovotions into
econamic goods”.

This may result in new organisations or may be part of revitalizing mature organisations in
responseto a perceived opportunity. The most obvious form of entrepreneurship is that of starting
new business; howewver, in recent years, the term has been extended to indude social and paolitical
forms of entrepreneurial activity.

When entrepreneurship is describing acivities within a firm or large organizmtion it is
referred to as intra-preneurship and may include corporate venturing, when large entities spin-off
organizations*. According to Paul Reynolds, emrepreneurship scholar and creator of the Global
Entreprensurship Manitar, *by the time they reach their retirement years, half af all warking men
in the United States probably have o penod of selffemployment of one or more years; ane in four
may have engaged in self-employment for 5x or more years. Partidpating in a new business creation
is g comman activity amang U5 warkers over the course af their careers. *S And in recent years has
been documented by scholars such as David B. Audretsch to be a major driver of economic growth
inboththe United States and Western Europe.

Entreprenzurial acivities are substantially different depending on the type of organization
and creativity inwvolved. Entrepreneurship ranges in scale from solo projects {ewen invalwing the
entreprensur only part-time) to major undertakings creating many job opportunities. Many "high
walue” entrepreneurial ventures seekventure capital or angel funding (seed money) in arderto raise
capital to build the business.

The entrepreneuris a factarin microeconomics and the study of entrepreneurship reaches
backtothe work of Richard Cantillon and Adam Smith in the late 17th and eady 18th centuries, but
wras largely ignored theoretically until the late 19th and early 20th centuries and empircally until a
profound resurgence in businessand economics inthe last 40 years.

In the 20th cemtury, the understanding of entrepreneurship owes much to the work of
economist Joseph Schumpeter in the 1930s and other Austrian economists such as Carl Menger,
Ludwigwon Mises and Friederich von Haye k.

For Frank H. Knight {1921) and Peter Drucker {1970} entreprensurship is about taking risk.
The behavior of the entrepreneur reflects a kind of person willing to put his or her career and
financial security on the line and take risks in the name of an idea, spending much time as well as
capital on an uncertain venture. Knight classified three types of uncertainty.

* Risk, which is measurable statistically {such as the probability of drawing a red color ball
from ajar containingS red ballsand 5 white balls).
- Ambiguity, which is hard to measure statistically {such as the probability of drawing a red

ball fram a jar containing5 red balls but with an unknown number of white balls).

‘Shane Soott A Genem| Theory of Entre pre neur hip: the Ind fid i HOpportunity Mesis”, Edwand Elgar

* The Global Emtreprensurshin Monitor [SEM] & a global study conducted by & consortium of unive i ities . Started in 1988, itaime to
Bmlyze the lewe | ofentre pre ne urs hip occurring ine wide bas ket ofcountries fwere T in 20105 Report]. K measures e ntre pre ne urs hip
throug h both s ureeys and imbe reiews 1o field expe ris, cond ucted by the tea ms oTeach country. The neport has achieved & 5 ig nifiamt roke
in the scientific research mbout Emtrepreneurhip, for it £ 8 wide and dachronic source of data. Offical website
It e favere fe moomsa rtium oy

" Reyrnolds. Paul O “Entre pre ne urs hip in the United Sttes™. 5pringer. 2007, 5 BN 578-0387-45667 6

Thiz project has been funded with support from the European Commissian.
Thiz publication [communication] reflects the wiewss anly of the author, and the Commission

cannot beheld responsible for any use which may be made of the information cortained thenzin.
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®) e Methods of quantitative data

o matrlxes (spreadsheets tables)
e graphical methods (diagrams, graphs,
figures);

tatistical methods (using SPSS 17.0

oftware):
descriptive statistics — crosstabs, frequencies;

parametric methods — K-S Test, Mann-
hithey Test, Kruskal-Wallis Test

erarchical clustering;
pretation.




G D — Introduction

Three universities

Four non-university
project partners

Participants

Reserach preparation

Resea rCh « Data collection
Stages . g}r?;?ygirgcessing and
Research - 109 students/graduates

« 49 entrepreneurs

Sam p|e + 158 respondents (total)




@ U—JJRbITATL ResearCh Sample

60

54

O Students/graduates

26 I Entrepreneurs

21

14

Latvia Spain Romania




) S Respondents’ profile 1

 Gender
e Age

« Education

e Education branch

» Education level of students/graduates

« Education level of entrepreneurs
Specialisation of students/graduates

pe of business

1ployment status of students/graduates

rs of entrepreneurial experience

ourite social networks or internet environments
rce of information




) S Respondents’ profile 2

e Personality traits
* Motives of business and life activity
Favourite ways of learning




@ LATVIJAS vercoming o t € CNnallenges
S for business start-up

X . UNIVERSITATE

 Knowledge for business start-up

« Cognitive skills for business start-up
Practical skills for business start-up
Opportunities of practical experience for
siness start-up

cessary competences for business start-




@ LATVIJAS N I’epreneurs |p eUCa |On
' and training

X ) UNIVERSITATE

Students/graduates understandmg of
entrepreneurship education and training
Students/graduates’ motivation of attending
entrepreneurship training
Students/graduates’ experience of attending
and interest in attending entrepreneurship
se
oting the entrepreneurship education at
niversities
-up incubators at the universities




@ II%I‘:]}:}.%SI—'I}_%TL E-mentOrlng

e Opinion about an online mentoring activit

e Students/graduates and entrepreneurs’
Interests In attending/supporting e-mentoring
Entrepreneurs’ motivation in online

entoring

Ip for starting a business

ents/graduates’ reading business
azines

tent of e-mentoring




@) LATVUAS CReBUS e-Learni ng
' Community

K. UNIVERSITATE

 |Interest in the CReBUS e-Learning
Community

Transnational clusters of entrepreneurs and
. students/graduates

ofile of potential members of the CReBUS
earning Community




, @ LATVIJAS

&) UNIVERSITATE Main queStionS

The answers to the main guestions were
defined as opportunities that should be
provided to develop e-mentoring system of
usiness start-up for CReBUS e-Learning
mmunity:

WHO (profile of potential members)

WHAT (e-mentoring content)

OW (e-mentoring process)
HY (motivation)
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WHQ?

Profile of potential members




ender and age of potential members
of the CReBUS e-Learning

Community

LATVIJAS
NIVERSITATE

Represanted country
Gonder Austria [tahy Labvis Spain Romanis Tatal
femala |Respondent cods  |entreprensur 1 1 1 g 15
student/graduate 4 ) 7 24 B
Total a 4 i o 43 i1
Respondent cods | entreprensur { o il g 13
student/gracuats 1 1 1 5] 18
1 1 i i 14 M
Represented country
Age Austria [tahy Larda Spain | Rormania | Total
18-24 years old |Respondent code  entreprensur Q 1 1 2
student’graduate 1 fi 35 43
Total 1 8 36 45
25-36 years ald |Respondent code  entrepreneur 1 & 13 21
studentfgraduate 4 2 T 31
Total S 14 20 52
37 years ald Respondent code  entrepreneur i 3
and oldar Total 3 5




M) LATVIJAS Education branch of potential
J UNIVERSITATE members of the CReBUS e-

Learning Community

Represented country
Education branch Austria ltaly Latvia Spain | Romania | Total
humanities Respondent code entrepreneur 0 0 0 4

student/graduate 1 4 1 1 7
Total 1 4 1 5 11
social sciences |Respondent code entrepreneur 0 1 4 2 5 12
student/graduate 4 3 9 4 11 31
Total 4 4 13 6 16 43
ducation Respondent code entrepreneur 1 0 1 7 9]
|sciences student/graduate 0 1 2 18 21
Total 1 1 3 25 30|
Respondent code entrepreneur 2 0 1 3
student/graduate 0 3 12 15
Total 2 3 13 18




) N Ersrare Transnational clusters
— potential me

Potential members of the CReBUS e-
Learning Community (students/graduates
and entrepreneurs) by type of business

11 +1 50 (RO)
186G (LV)

Buyeay
| Jajsngy

1E +3 BG (AT}
LE +18G {IT}
3E 4+ TEG(LV)
2 E+65GES
8 E # 14 5G (HO)

=
o

2
%
s
¥
il

L 50 (RO

LE+3 S (AT)
LE +1 8G (IT)
1E+T15CLY)
1E+18G([{LYV]
2E+ 788G (RO)

158G [BO)

1E+68G(ES)
8 E +14 5C (RD)

LE+18G@ALV)
R I LE+85G (LY}
& E+ 1 B (RO)

+ BNy
Bl e ruepy

ETF Yy
g Jeagsn|g
¥ JaEnin




Transnational clusters of
entrepreneurs

Cluster 1

Cluster 1a: The entrepreneurs (n=14/29%) are
not interested in online mentoring a youngster who

wants to start a business and would not like to Cluster 2 Cluster 3
knowe more details about our CReBUS e-Leaming
Community. The entreprensurs (n=4/8%) are The entrepreneurs (n=28/57%) are interested in
Cluster 1b: The entrepreneurs (n=3/6%) are not interested in onling mentaring a online mentoring a youngster who wants 1o start
interested in online mentoring a youngster who youngster who wants to start a business, a business and would like to know more details
wants to start a business, but would like to know but would not like to know maore details about our CEeBUS e-Learning Community.
more details about our CReBUS e-Learning about our CReBUS e-Learning
Community. Community.




sl
L

Cluster1
The students/graduates
(n=74/88%) would like to
attend an anline
mentaring activity for
those interested in
entrepreneurship as well
as are interested to leamn
fram an experienced
entrepreneur how to start
their business and would
like to know more details
about our CReBUS -
Learning Cormrnunity.

Cluster 2
The studentsfgraduates
(n=17/15%) would like to
attend an online mentoring
activity for those interested
in entrepreneurship and are
interested to learn fram an
experienced entrepreneur
howy to start their business,
but would not like to know
mare details about our
CReBUS e-Learning
Community.

Transnational clusters of
students/graduates

Cluster 3

Cluster 3a: The students/graduates (n=10/9%)
would not like to attend an online rmentoring activity
for those interested in entrepreneurship, they are
nat interested to learm from an experienced
entrepreneur how to start their business and would
not like to know more details about our CReBUS e-
Learning Cormrnunity.

Cluster 3b: One graduate (n=1/1%) would not
like to attend an online mentaoring activity for those
interested in entrepreneurship, is not interested to
learn from an experienced entrepreneur how to
start & business, but would like to know more
details about our CReBUS e-Leaming Community.

Cluster 4
The students/graduates
(n=4/4%) would nat like to
attend an online mentoring
activity for those interested
in entrepreneurship, but are
interested ta learn fram an
experienced entrepreneur
how to start their business
and would like to know more
details about our CReBLIS
e-Learning Caormrmunity.

Cluster 5
The students/graduates
(n=3/3%) would nat like to
attend an online mentoring
activity for those interested in
entrepreneurship and would
not like to know maore details
about our CReBUS e-Learning
Community, but they are
interested to learn from an
experienced entrepreneur how
to start their business.




M) LATVIJAS Personality traits of potential
J UNIVERSITATE members of the CReBUS e-

Learning Community

Respondent code
Personality traits entrepreneur | student/graduate Total
Innovative spirit yes 25 61 86
no 3 13 16
Total 28 74 102
Self-confidence yes 26 59 85
no 2 15 17
Total 28 74 102
Responsibility yes 27 69 96
no 1 5 6
Total 28 74 102
Creative purposefulness vyes 21 55 76
no 7 19 26
Total 28 74 102
Empathy yes 23 64 87
no 5 10 15
Total 28 74 102
Risk taking yes 19 46 65
no 9 28 37
Total 28 T4 102
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WHAT?

E-mentoring content




LU%‘[%QSITATE Knowledge and cognitive skills

for business start-up

The most important knowledge for business start-up

No For students/graduates For entrepreneurs

Ist knowledge of how to start a business and run | knowledge of how to manage the different
it successfully (mean=3,72, mode=4) functions within an enterprise (mean=3,61,

mode=4)

Pnd knowledge of how to manage the different knowledge of how to start a business and run it
functions within an enterprise (mean=3,54, successfully (mean=3,57, mode=4)
mode=4)

3rd knowledge of the different forms of financing | knowledge of self-management (mean=3,54,
(self-financing, external financing, etc.) mode=4)
(mean=3.54, mode=4)

important cognitive skills for business start-up

No For students/graduates For entrepreneurs

Ist analyzing and planning / generation of identification and realization opportunities
business ideas (mean=3.59, mode=4) (mean=3.64, mode=4)

2nd management of resources (human and non- analyzing and planning / generation of business
human) (mean=3,59, mode=4) ideas (mean=3,61, mode=4)

3rd setting goals (mean=3,57, mode=4) setting goals (mean=3,57, mode=4)




UNVERSITATE  Practical skills for business start-up

Problem solving skills

Leadership skills

Communication skills

Skills for strategy making/planning

Skills for financial management

Teamworking skills

Skills for time management

Skills for project management

Skills of using information and communication

technologies (ICTs)

Networking skills

Self-marketing and advertising skills

3,54
3,77
13,71
3,57
3,68
13,65
3,54
3,68
13,64
5
3,59
13,57
3,46
3,58
13,55
3,5
3,53
13,52
3,54
3,46
13,48
3,39
3,5
13,47
3,39
3,45
13,43
3,39
3,38
13,38
3,21
3,39
13,34

B Entrepreneurs
O Students/graduates

O Total

2,8

3,2 3,4 3,6 3,8




ONIVERSTTATE Themes of students/graduates’

Interests

Problem «  Howto survive in crisis

solving « Tips on how to avoid the current problems of the economy.

« Allthe possible tips about how to prepare everything before
getting started, and how to manage some problems.

. Ideas about how to deal conflicts.

« What is the way to overcome obstacles in business.

Business e« | would like him/her to help me by being critical about my

ideas business idea - so that | can improve it. | would also like
him/her to help me - and be supportive - in creating a
marketing strategy for by business.

. How to find innovative ideas, how to start business and what
to do with corruption in country.

. | would like to receive some ideas on how to put my ideas in
practice and how to do that successfully.

. How to bring ideas into the market with real success.

. The secret to make profitable my idea.

. Good ideas of creating business.

. | want to know the potential risks implied in my future
business.

. How to manage evaluation of risk - how to understand when
to act and when to wait.

. How to decide which risks are worth taking.

. The advices | would like to receive from entrepreneurs could
be more or less about competitors reaction, financial risks
and management. | care safety, not big risks.




"U‘%ﬁ%ﬁ%ﬁm Themes of students/graduates’

Interests

Business - How to start business and how to communicate in business
contacts, environment, to build up social contacts.
communication | * How to create relations. }%%

. Where do | get the information | need if | want to start up my
own business.

. How to create impressive presentation for possible investor.
. Psychological work with clients.
Some negotiation skills.

How to negotiate with the state administration to take this
one as a client.

- The creation of the working team, networking.

Financing . How to obtain and properly invest possible financial
investition.
. Useful advices about implementing, growing and financing a
business.

Financial planning.
Eventual bookkeeping problems when starting a business.
- Mainly - where to find money.
. The most important human experiences which has an
impact on the financial part.
- How to minimize costs and maximize efficiency.
. Fundraising, financing sources, financial management.
. Access to credit.
Different . In terms of project management, marketing, leadership,
functions human resources management.
PR, advertising, marketing, web tools.
How to deal with legal documents.

Personal . How to value my skills and knowledge.

development . | will be pleased too to hear advices for personal
development.

- What makes the difference between successful business
man and not successful business man.
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HOW?

E-mentoring process




, @ LATVIJAS

oL/ UNIVERSTTATE E-mentoring process

o 30% of theory and 70% of practice

e 2 hours per week

efficiently and effectively

.opportunities of practical experience
arning from successful entrepreneurs’
erience (mistakes, difficulties, success
les, etc).




LATVIJAS
UNIVERSITATE

Opportunities of practical

experience

COpporuniy toum deas o acton
pportunity to turn ideas into action
\

Opportunity to learn from and wit
successful entrepreneur

pportunity to apply the skills which
are necessary for personal
development

Opportunity to make positive life
which allows to maximize personal
potentials

Opportunity to reinforce necessary
competences

Opportunity to foster a better
understanding of themselves

Opportunity to create and provide
business plans

“j = Entrepreneurs
3,53 O Students/graduates

3,51 O Total

|3,39

|3,32

3,21
3,32

©

13,2

2

8

3

32 34 36 38




@ LATVIJAS

) NIVERSTTATE Ways of learning

eaming by -64
doing 3,7

3,69

experience- 3,61
based 3,58
learning 3,59 @ Entrepreneurs

0O Students/graduates
3.18 O Total

3,27
3,25

self-directed
learning

3,29

networking 3,12
3,17

l

2,8 3 3,2 3,4 3,6 3,8
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WHY?

Motivation of potential members




LANT‘L-’] JAS

NIERSIIATE - Motives of business and life activity

For students/graduates

For entrepreneurs

improving quality of life (mean=3,62, mode=4)

to be independent (mean=3,50, mode=4)

to be independent (mean=3,57, mode=4)

improving quality of life (mean=3,57, mode=4)

to be successful (mean=3,55, mode=4)

the chance to implement their own ideas
(mean=3,46, mode=3)
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Summary

WHQO?

28 entrepreneurs and 74
students/graduates. They are
opportunity-driven, practice-
oriented, open-minded, success-

driven.

WHAT?

problem solving, business ideas,
risks, business contacts,
communication, personal
development, managing the
different functions within an
enterprise, etc.

HOW?

30% of theory and 70% of practice,
2 hours per week, efficiently and
effectively, opportunities of
practical experience, learning from
successful entrepreneurs’
experience (mistakes, difficulties,

success stories, etc).

WHY?

self-development and learning,
success and independence,
guality of life, implementation of

their own ideas
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