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Q) LIS ok Introduction

The eMentoring methodology document |
guide on how to implement mentorship in
ntrepreneurial education using a Virtual
earning Environment (VLE) as part of the
eBUS project. The methodology, on the
side Is the pedagogical analysis of
ntorship in terms of the aims, procedures,
ments and educational strategies used
members of the European teams.




N What is mentoring?

There are many definitions of mentoring and there ar
many differences from author to author. We have selecte
several definitions in order to clarify the concept:

1. Support, assistance, advocacy or guidance given by one
- person to another in order to achieve an objective or several
ectives over a period of time (SOVA)

Mentoring is a one-to-one, non-judgemental relationship in
ich an individual voluntarily gives time to support and
urage another. This is typically developed at a time of
on in the mentee's life, and lasts for a significant and
ed period of time (Actlve Community Unit, Home

support of one individual by another within a personal
ship developed through regular contact over a period
(Pan London Standard)



(. What is eMentoring?

In CReBUS we can define eMentoring a:
relationship that is established between a
more senior individual (mentor) and a less
killed or experienced individual (mentee),
marily using electronic communications,

t Is Intended to develop and grow the skills,
ledge, confidence, and cultural
arstanding of the mentee to help him or
cceed, whilst also assisting In the
pment of the mentor (Johnson & Ridley,




(. The eMentoring Process

Stone considers that there are four main
phases of eMentoring (Stone, 2004):.

Building the relationship
etting clear expectations
onitoring results

viding feedback




)Lvias What are the expected

outcomes?

Entrepreneurial Competences (marketing, managerr
PR, communication, recruiting skills, between other);

 Business Plan and more important, a Detailed Busine
Plan as a result of the mentoring activities;

Work Programme and Detailed Work Programme as a
ult of the pre-mentoring activities;

eMentoring Progress Reports;
ction Plan at the end of the eMentoring activities;

ntoring Evaluation at the end of the eMentoring
es;

act Evaluation - 6 months after the completion of the
0ring process;

port Network of colleagues (fellow students) and
reneurs; maybe creating a joint-venture with other
t(s) or mentor(s)




@)Lrvss Phase 1: Dissemination of
the eMethodology

Phase 1: Dissemination of the
eMentoring methodology at
transnational, national and
regional level (until 24.10.2011)




@)Lviss Phase 2: Selection of the

mentees and mentors

Phase 2. Selection of the |

mentees and mentors - | Candidates’
candidates apply on filling the glieiiliss

required information (CV, business
Interests or info) — until 24.10.2011

O 1 Y
N A
CReBUS
Comply with Online
requirements? ~_




@) LATVUAS Phase 3: First Workshop

NIVERSITATE

YES

Phase 3: First Workshop Structure of
e _ _ > Business Plan
~Tralning at national levels aimed

(draft)

for producing 2 documents: structure -
of business plan and mentoring work
programme (until 24.10.2011)

=y | Structure of

eMentoring
Work Programme
(draft)

\_/




@) LATVUAS Phase 4: Selection of the
mentees and mentors

NIVERSITATE

Phase 4: Matching each
mentors with an mentee at national Matching List
and transnational level. Partners —> (national and
contact mentors from the Database to transnational)
check their interest in working with

the mentees (deadline - 01.11.2011

Work programme
accepted by both
parties?




oM LATVIAS -
@) CNIVERSTTATE Phase 5 Pre-mentOrlng

YES

: Detailed
Phase 5: Pre-mentoring - eMentoring
developing a detailed eMentoring > work
Programme

Work Programme by the mentee In
collaboration with the mentor. There

~ will be included information regarding
. objectives, resources, schedule,
milestones, outputs (stage 1
(national) - 07.11.2011,; stage 2
transnational) — 12.02.2012




B Phase 6: Stage 1 and Stage 2
of eMentoring activities

Phase 6: Stage 1 (national) and

Stage 2 (transnational) of eMentoring

activities. Business Plans can include the

- following chapters: marketing, financial,
operations/design, development and

- management plans (and appendix). eMentoring

Progress Reports (at every 2 weeks) will

~ comprise information on how the mentees made

mprovements regarding business plan and

etailed work programme (there will be necessary

a feedback from mentors as well) -

Stage 1 (national) 13.11.2011 - 18.12.2011

Stage 2 (transnational) 20.02.2012 - 02.04.2012

Detailed
Business Plan

eMentoring
Progress
Reports

\/




@) LaTvias Application for the online

/ UNIVERSITATE

training/testing sessions

Meetln.gs Home About Features Pricing Blog Login Sign up for free!

More Effective, Measurable Meetings

ORGANIZE Q

Find a suitable Collaborate on agenda, l Measure to save
time together notes & materials A" time & money

Take a look at our BLOG

FOLLOW US

ON FACEBOOK F EATU R E S A Guides for organizing better meetings.
How to Make Your Meetings

Greener »

i : ﬂ
== ¥ = &S Meetin.gs Now Publicly Available
e = — Adds Skype, PRO Version, and
—_ = ore =

Maore

FOLLOW Us
ON TWITTER

www.meetin.gs



http://www.meetin.gs

L T— _ .
& omsme: phgse 7: Final Evaluation

Phase 7: Final Evaluation
aimed to: developing mentees' action Action Plan
plans, eMentoring evaluation and
mprovement of the training materials -
and eMentoring methodology.

Stage 1 (national) 18-20.12.2011

Stage 2 (transnational) 02-07.04.2012 —

eMentoring
Evaluation

\/
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w NVERSIATE - Phage 81 Post-mentoring

) » "N AV 11 \
() @ (] - (] ] -
| |

Gathering feedback from mentees

after 6 months regarding their
success; connecting the alumni ggﬁfgﬂon
group with the next group of .

mentees (or other interested
parties). Deadline: 15.06.2012
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) NIVERSITATE Deadlines

Phase/Stages Stage 1 deadlines Stage 2 deadlines
NATIONAL TRANSNATIONAL

Dissemination until 24.10.2011

Selection until 24.10.2011

First Workshop until 24.10.2011

Matching _
until 01.11.2011
Pre-mentoring until 07.11.2011 until 12.02.2012
eMentoring activities 13.11-18.12.2011 20.02-02.04.2012
(5 weeks) (7 weeks)
Final Evaluation 18-20.12.2011 02-07.04.2012

Post-mentoring until 15.06.2012
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